02/24/04 - This Infogram distribution is to the CCA Database Pilot Team which includes the Volunteer Clubs, the AmerAust Technologies Team, and Danny Lamoureux.   If you wish, you can share Infogram information with your membership.

Infograms will be sent periodically to keep us all informed and on the same page.  There is so much to share and of course we will document so this information is not lost.  

Any Quesitons?  Please send them to   Sylvia@ameraust.com
FYI – of the 26 volunteer clubs, we have received 11 data files.  THANKS.

If you have a file and have not sent it, please do to:    ccadb@ameraust.com
If you do not have any kind of digital or electronic database, stay tuned.  We will create the “place holder” for your club in the database so you may begin to develop your membership database.

1.  Update/Clarification on Privacy.

Danny sent this information in his 2/12/04 email to the Canadian Curling Clubs asking for volunteers to test drive the early version of the database.  I did not have this information earlier.

Quote: The CCA's privacy statement is clear on this pilot: 

We will not have access at any time to your club's information stored in this program. 

The information is stored on third party protected servers. 

Moreover, the administrators of the database software have signed an agreement to not only protect the information to the letter of the law, but to agree not to divulge the information on the servers under any circumstance.

If you agree to take part, we will forward you a more detailed legal and privacy statement for your signature. Unquote.
2.  From my 2/19/04 Infogram:

Regards Privacy:  In essence, AmerAust does NOT and will NOT use, sell, or distribute any CCA club or any other club’s information.  Our use of your data is solely to support the CCA Database effort.  By this I mean we use the data to evaluate format, convert, import, and test the database and performance.  All data are owned by the respective clubs.  

3.  AmerAust Correction:  I (Sylvia) made an error in cutting and pasting and updating text.   I apologize for any confusion this may have caused.

In the 2/19/04 Infogram I included the following sentence regards Privacy.

This is not correct for the CCA.  The following statement is for the US Curling Association and NOT for the CCA.

The xxx use of the database is to have a complete, consistent, coordinated, and useable database solely for xxx business with the Clubs. 

4.  AmerAust Technologies is committed to preserving the privacy and security of your data and information.

For the CCA Database:

Club administrators can see data for/from their own club

Club members can only see members from their own club (NO PERSONAL information)

The public (non-members) can only see club staff (president, treasurer, secretary, etc.)  and selected club contacts that the club administrators/management choose to make public.

The Club has the responsibility to decide who will be the database administrator.

The Club decides who, in addition to the database administrator, has access to any or all information.

AmerAust recommends not more than 3 people.  

Sample Club Database Roles and Responsibilities:  

The “Roles” listed here are for your consideration.  The Club determines if an assistant is needed; if two club officials should have access; and who shall have the access.

Database administrator – the person who will manage a club’s data.  This can include but is not limited to:  data input, report generation, adding topics the club wishes to track in its database.  Example – shoe size.

Assistant DB Admin – the person who will help with the duties and responsibilities of the administrator.  Access for this person can be limited or full access.

Club Official 1 – (club determined) with access to generate reports – President?

Club Official 2 – (club determined) with access to generate reports – Treasurer? Secretary?  Other?

Other “title” -  a club may wish to create for any of these responsibilities.

5.  Why are we doing this?

Again to quote from Danny’s 2/12/04 email to the CCA Clubs:

Quote:  The goal of these pilot projects, is to create/design a membership database software final product that meets the needs of all curling clubs and can be delivered as a free and safe web-based software by use of all Canadian Curling Clubs. Unquote.

6.  What is the CCA Pilot Database?

A database was developed for the US Curling Association (USCA) to have a centralized database that meets the needs of all US Curling Clubs to document membership, schedule events, etc.

6.a.  AmerAust Technologies, who developed the USCA database, have taken the structure and format of the USCA database and replicated ONLY the format to become the CCA database.  Thus, some of the structure (meaning some of the capabilities and data types stored) in the CCA database may not be needed, required, or desired by the Canadian Clubs - YOU.   This is why we need you to Pilot test-drive the database to discover what you want and what you do not want.

6.b.  To ensure the database provides you with the capabilities you want, we ask you to list what you want.  From your responses, you have told us you need and want a database capability and you have already sent a number of capabilities you want included.  (List of your requests below in item 8.)

6.c.  Please know the “Pilot Version” will NOT have everything you’ve asked for.  

HOWEVER, after the test period and after we have collected all your requested capabilities, we are redesigning the database – in essence customizing or tailoring the database for your use.

6.d.  When we have collected most or all of the suggestions, we will prioritize.  This means – if of the 26 volunteer clubs, 24 want capability xyz; that becomes a high or highest priority.  If only one of the 26 clubs wants capability abc, then that is a lower priority in the redesign schedule.

6.e.  When all of the volunteer club databases (those that have one) are received and imported into the database, we will develop a timeline to show milestones  – Test the pilot version, redesign (while you continue to use the pilot version), and test the “new and improved version.   We are only redesigning the framework/format.  Your data will be safe and will be imported into the new framework.  So you will not lose any data.

6.f.  AmerAust would then continue to maintain the structure/format, continue improving and/or adding to the capabilities, and monitor performance on a regular basis.

6.g.  The Club would maintain the currency of its database information.

7.  Generally, the potential list of benefits below (that Danny shared with you on 2/12/04) gives you a flavor of the capabilities.   I’ve added a few items to the list.

- Classify members into categories

- electronic communication with all members

- invoice members for dues and non-dues activities

- in-depth reporting of member data

- search function

- include sponsor advertisements

- members can update their information

- gives members ability to communicate with each other

- enable members to make payments or renewals through your website

- export data into other applications

- add a custom membership

8.  “Requested Capabiities” – The list of your requested capabilities to date.

Please send me your suggestions.

1.  “We hope this will be ‘friendly;’ we are not computer buffs here.

2.  “We would like one program that would schedule ice, make contracts, billings, track payments, monthly ice revenue amortization.  

3.  Additional functions that would be useful would be a time clock/labour/and employee schedule.”

4.  Does it have established download/upload features with any accounting software?
5.  Can your system track members by team?

6.  Can the system list teams by league / night?

7.  Does the system track shareholders vs curlers?

8.  Does your system create member statements?

9.  What will this cost my club?

Cost – The Pilot effort is sponsored by your CCA and AmerAust Technologies.

After the Pilot and Licensing – the continued use of the database application is a benefit of your membership with the CCA.

Stay tuned…

Best regards

Sylvia

